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The Board of Trustees and Executive Leadership Team

Liz Morris S E L ELR LA EL T David Corbin Bl GrantUsmar Vacant
Trustee Trustee Chair Trustee Trustee

Elaine Peck Tracey Dennis-Andrews Marck Cleaver
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Office Manager Chief Executive Officer Accouﬁ,taxt
Vacant R T D0|_1na Rayngr Lu!(e Stockley
People & Culture 0 ti Direct Quality& Learning Business Director
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Finance & Payroll

Tracey Dennis-Andrews

Chief Executive Officer

Mark Cleaver
Company Accountant

==

Vacant
Payroll & Finance

Officer

Cheryl Easton
Finance Assistant
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Operations

Marianne Anderson
Operations Director

1 |
J 1L

Sean Brown
Specialist Mental
Health Services

Vacant

Operations Support

Assistant

/ Donna \ / Jenna \
Chilcott Reid
Ruth Woodward Kelly Forry Area Team Area Team
Respite & Rawleigh House Leader Leader
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Quality & Learning & Development

Donna Rayner
Quality & Learning Director

Wendy Allwood Nigel Joseph
Co-production & Co-production &
Engagement Officer Engagement Officer
I
Vacant Rene Castro
Quality Assurance Quality & Learning

Support Assistant Support Assistant
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People & Culture

Vacant
People & Culture Director

Megan Muircroft Lisa Dorgan
HR Manager ER Manager
N
Hannah Harrison Caroline Barber Aneta Pitek-Bator
Public Relations Health,Safety & Recruitment
Officer Wellbeing Officer Officer
J
~
Sarah Worthington Amy Lock Nicole Jordan
Events Support Marketing & Fundraising Human Resources
Assistant Assistant Admin
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Business Development

Luke Stockley
Business Director

| |

Alex Washington
IT Services

Assistant
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Office Tasks Management

Tracey Dennis-Andrews

CEO

Elaine Peck
Office Manager & Company

Secretary
. Business ality &
Operations People & Culture D , ¢ (E:arlni‘:m
Department Department evelopmen .
Department P
) .
Vacant Nicole Jordan Alex Washington Rene Castro
Operations Support HR Support o Im Quality & Learning
Assistant Assistant ) L Services Assistant Support Assistant




Encompass Department Levels

ialist Care | C

. Directors, Company Accountant Department Directors
. Service Managers, Office Manager Middle Managers
. Recruitment Officer, PR Officer, Co-Productions Department Leads

Officers, Health, Safety & Wellbeing Officer, Area
Team Leaders

. Team Leaders Support Lead
. Senior Support Worker Senior Support Team

Support Worker — day and night, Quality &

Learning Support Assistant, Operations Support
Assistant, HR Support Assistant IT Support

Assistant, Finance Assistant, Events Support
Assistant, Marketing & Fundraising Assistant

Support Team




